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O R G A N I Z A T I O N  
S U C C E E D  

In helping you help your 

organization succeed, 

SacE is committed to: 

� Building a strong network of 
professional change-agents 

� Emphasizing continuous 
learning 

� Exploiting the best latest 
techniques & technologies 

� Helping individuals and 
organizations help themselves 
achieve success 

� Exposing members of the top 
performing organizations and 
the people who run them 

H E L P I N G  Y O U  H E L P  
Y O U R  O R G A N I Z A T I O N  
S U C C E E D  

Phone: 858-486-0400 
Fax: 858-486-8595 
www.calexcellence.org/sace 

Sacramento Area Council for Excellence 
C/o California Council for Excellence 
P.O. Box 1235 
Poway, CA 92074-1235 

� 

SacE is affiliated with the California 
Council for Excellence,™ which 
administers the California version of 
the MBNQA—the California Awards 
for Performance Excellence.™  SacE 
participates with CCE 
in sponsoring 
educational and 
enrichment events for 
the benefit of members 
of both organizations. 



Are you leading 
your organization 
into the future? 

TO BE THE BEST, YOU MUST 
COMPARE YOURSELF WITH THE 
BEST 

Helping to build organizational systems 
that stand the test of time takes time. 
And it also takes careful study of those 
who have gone before and have 
succeeded. That is at the heart of SacE’s 
mission: To create a stimulating and 
rewarding environment where 
professionals can share knowledge, best-
practices and take that back to our 
workplaces. 
 
 
SACE IS ABOUT ACQUIRING AND 
USING KNOWLEDGE 

SacE focuses on gathering knowledge in 
the following eight areas. 

1. Quality Standards 

2. Organizations and their functions. 

3. Quality needs and overall 
strategic plans 

4. Customer satisfaction and 
focus 

5. Project management 

6. Continuous Improvement 

7. Human resource 
management 

8. Training and education 

LEARN FROM THE BEST 

SacE’s educational programs and 
workshops bring together top 
California executives from successful 
organizations to share their 
knowledge and expertise. In an 
informal setting, participants have an 
opportunity to interact with these 
executives and bring back knowledge 
that can be put to work right away. 
 
 
DON’T PAY YOUR DUES 

SacE relies on the generosity of sponsor 
organizations to provide cost-effective 
learning opportunities for its members. 
Therefore, there are no membership 
dues. Admission charges for events are 
set to recover only the actual costs of the 
event.  Members of the California 
Council for excellence (CCE) are 
however automatically members of SacE 
and are eligible for discounts on CCE 
products, programs and events. 

�

BUILDING A STRONG NETWORK 
OF PROFESSIONAL CHANGE-
AGENTS 

Indispensable to the future of any 
organization, “change agents” are 
professionals who are well-rounded in 
the principles of Total Quality 
Management, strategic planning, project 
management, performance measurement 
and managing change. SacE is dedicated 
to bringing these leaders together to learn 
from each other, share best practices and 
inspire others to take up the cause of 
organizational performance excellence. 

 

EMPHASIZING CONTINUOUS 
LEARNING TO EXPLOIT THE 
BEST NEW TECHNIQUES & 
TECHNOLOGIES 

Being a successful change agent means 
staying current with the latest techniques 
and technologies. SacE is dedicated to 
keeping members abreast of leading-edge 
trends in performance excellence. This 
means exposing members to some of the 
most renowned experts in the field, as 
well as practitioners who are finding 
success under real-world conditions.  

SacE Vision 

“Our community is unified in 
our dedication to and 

achievement of performance 
excellence.” 

SacE Mission: 

“To support organizational 
excellence through leadership, 

networking and educational 
programs.” 


