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Level 3 Eureka/USSPA*
Balanced
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Developing a
Strategy & Balanced
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Process
Improvement

Writing an
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Application (Level 3)

Organizations with most critical processes undocumented

Organizations with process documented, but not fully deployed

Organizations with processes well-deployed and stable, but without refinement cycles

* United Stated Senate Productivity Award

Organizations with stable, benchmarkable processes with significant refinement cycles

Organizations with industry-leading process metrics and significant improvement trends

www.calexcellence.org


