
Who We Are: 
The purpose of the Inland Empire 
Council for Excellence (ICE) is to 
help local businesses, government 
agencies, educational institutions, 
and health care organizations 
throughout the Inland Empire apply 
the principles of the 
Malcolm Baldrige National 
Quality Award’s criteria for 
performance excellence. 
This includes such activities as 
Baldrige-related training, regional 
conferences, on-line information 
services, and supporting the CAPE 
and CTEA programs. 

An Inv i tat ion 
To 

Performance 
Excel lence 

...Loyalty, Quality, Value, 
Service, Partnership... 
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Board Of Directors 

 
 

Ray Varcoe, Chair 
951.273.4083 

Ray.Varcoe@navy.mil 
 
 

John Ward, Vice Chair 
951.928.3777 

WardJ@EMWD.org 
 
 

Brad Williams, Secretary 
909.823.1433 

BWilliams@clarkpacific.com 
 
 

Vern Goodwalt, CAPE/CTEA Liaison 
951.683.6613 

The3PointGroup@aol.com 
 
 

Phil Laure, Member at Large 
951.341.2317 

Phil.Laure@luxfer.net 
 
 

Sheryel Eberwein, Past Chair 
951.898.3057 

SEberwein@cscnorco.com 
 
 
 
 

UCR/CAPE/CTEA Advisory: 
 

Eric Blum 
951.827.1673 

Ext 11673 
Eblum@ucx.ucr.edu 

 
 

          Contact Us:  

          California Council for Excellence 
Phone (858)486-0400 

Fax (858)486-8595 
E-mail: CCE@calexcellence.org 

Web Site: www.calexcellence.org 

Inland Empire 
Council For 
Excellence 

 

The In land Empire  
Counci l  For  Excel lence 

A Regional  Counci l  o f  the 
Cal i fornia  Counc i l  for  Excel len ce 
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 ICEThe Inland Empire Council 
for Excellence 

a Regional Council of 
the California Council 

for Excellence 

The Inland Empire Council for 
Excellence (ICE) is helping 
members achieve performance 
excellence through interactive 
workshops, focusing on the 
Malcolm Baldrige Criteria for 
Performance Excellence. 

 

Whether you are looking to improve 
the performance of your organiza-
tion, or to build professional skills 
and abilities; ICE has what you are 
looking for, with topics ranging from 
strategic planning to information 
analysis and process management. 
You will not be left behind when pre-
paring an application for an award or 
using the criteria for improvement. 
 
 
Focused workshops on specific 
categories of the Malcolm 
Baldrige Criteria, which include:  
 

♦ Leadership 
♦ Strategic Planning 
♦ Customer and Market Focus 
♦ Measurement Analysis & 

Knowledge Management 
♦ Human Resource Focus 
♦ Process Management 
♦ Business Results 

 
 
Check our website for program dates 
and topics at www.calexcellence.org 

Programs Available 
 

• How to use the Baldrige Criteria 
as a framework for managing 
your organization 

• How to apply for the California 
Awards for Performance Excel-
lenceTM (CAPE) 

• CAPE application writing work-
shops 

• CAPE Examiner Training 
• Certified Internal Examiner’s 

Training 
• How to participate in the Team 

Excellence Award 
 
 
 
 
 
 

 
 

Inland Empire 
Award Winners 

 
Allegiance Health Care, Ontario 

 
Altura Credit Union, Riverside 

 
Baxter Health Care, Riverside 

 
Eastern Municipal Water District, 

Perris 
 

Kipp Group, Ontario 
 

Ney Dental, Yucaipa 
 

Naval Surface Warfare Center, 
Corona Division 

 
Safetran Systems, Cucamonga 

 

The Inland Empire 
Council For Excellence 

Commitment 

 ICE Join Us… 
 

You are invited to join fellow Inland 
Empire business professionals and 
learn how your organization can 
achieve performance excellence 
through the Malcolm Baldrige criteria. 
If you are interested in attending an 
upcoming ICE meeting or need any 
additional information concerning ICE 
and its events please visit our web-
site or contact the California Council 
for Excellence (CCE) office. 

Network with Top Southern  
California Performers 

 

Boeing 
3M Unitek 

Ritz Carlton 
Altura Credit Union 

Chugach School District 
Cedars-Sinai Medical Center 

Baxter Health Care Corporation 
North Island Credit Union 
IBM / Candle Corporation 

Kisco Senior Living 
Steel Case Inc. 

CalTrans 


