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Minimum Qualifications:

1. You should have some team process experience either as a team member, leader,
facilitator, or in another type of team role. Note: Past Judges have been ISO Auditors, Six
Sigma Black Belts, Executives, Team Leaders, Team Members, or Baldrige Examiners, etc.

2. Your organization must be willing to support and expenses and time you invest in the
judging process.

Preferred Qualification:
1. Current active involvement in your organization’s team process.

Judge Candidate’s Information:

Name

Title

Company

Address

City State Zip

Phone Fax

e-mail

Judges Training Requirements:

A. Complete the CTEA Judges Application (this form) and submit to CCE.

B. Review the CTEA Power Point Presentation.

C. Participate in one of the Judges Conference Calls

D. Attend the “Live” Regional Team Competition at the location of your choice.

Note: Alljudges will be asked to sign a Confidentiality and Conflict of Interest Statement.

1. Have you participated as a CTEA Judge before? If yes, please list the years and if
you were a lead judge:

Yes No
Years:
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2. If you are applying as a first-time Judge, briefly describe your qualifications to serve as a
Team Judge. Do notattach additional information.

3. Please check at which sites you would be available to judge :

o

Tuesday, November 7 - Viejas Casino & Resort, Alpine (San Diego)

0  Thursday, November 9 - Boeing Training Facility, Long Beach
0  Tuesday, November 14 - National University, Sacramento
0  Thursday, November 16 - Eastern Municipal Water District, Perris

4. Every judging panel will need at least one laptop. Would you be able to bring a laptop
computer for use at the judging session?
Yes No

Questions? Call CCE at 858.486.0400
Email: cce@calexcellence.org




