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California Team Excellence Award (CTEA)
2010 Feedback Report

Date:  

	Team Name: 
	Total Possible: 126  

	Company:  
	Total Score: _____ 

	1.  Project Selection and Purpose (9 items @ 3 points = 27 points possible)
	Score: 

	Strengths:  


	Suggestions for Improvement:  



	2.  Current Situation Analysis (6 items @ 4.5 points = 27 points possible)
	Score:  

	Strengths:  


	Suggestions for Improvement:  



	3.  Solution Development (9 items @ 3 points = 27 points possible)
	Score:  

	Strengths:  


	Suggestions for Improvement:  



	4.  Project Implementation and Results (9 items @ 3 points = 27 points possible)
	Score:  

	Strengths:  



	Suggestions for Improvement:  



	5.  Team Management and Project Presentation (4 items @ 4.5 points = 18 points possible)
	Score:  

	Strengths:  



	Suggestions for Improvement:  
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