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Disclosure of Conflict of Interest Instructions

Members of the California Awards for Performance Excellence (CAPETM) Board of Examiners shall voluntarily disclose to the Administrators for the CAPETM the identity of employees and clients – past, present, and potential – whose interest might favorably or unfavorably be affected by the action they will undertake while acting and serving as a member of the CAPETM Board of Examiners.  This includes disclosure of:

· Companies in which examiners and judges have financial holdings and/or

· Affiliations which may present or create the appearance of a direct conflict of interest for the examiners.

Any material misstatements of fact in this application or incomplete disclosure of conflict of interest shall be grounds for disqualification from the application process and/or dismissal from the CAPETM Board of Examiners.

Code of Ethical Standards
Members of the CAPE™ Board of Examiners pledge to uphold their professional principles in the fulfillment of their responsibility. In promoting high standards of public service and ethical conduct, Board Members:

· Shall conduct themselves professionally, with truth, accuracy, fairness, and responsibility to their public;

· Shall not represent conflicting or competing interests, nor place themselves in such a position where the Board  Member’s  interest  may  be  in  conflict,  or  appear  to  be  in  conflict,  with  the  purposes  and administration of the Award;

· Shall safeguard the confidence of all parties involved in the judging or examination processes of present or former applicants;

· Shall not offer confidential information or disclose information that may in any way influence the Award integrity or process, currently or in the future;

· Shall not serve any private or special interest in fulfillment of the duties of an Examiner, therefore excluding, by definition, the examination of any company, division, or business unit of which he/she is employed or of which a consulting arrangement is in effect or anticipated;

· Shall not serve as Examiner of a primary competitor of any company, division, or business unit of which he/she is an employee, has a financial interest, or is involved in or anticipates a consulting arrangement;

· Shall not intentionally communicate false or misleading information that may compromise the integrity of the Award proves or decisions therein. Furthermore, it is pledged that as a member in good standing of the CAPE™ Board of Examiners, each Board Member shall endeavor to aid the professional development and advancement of the CAPE™ program as it serves to stimulate California companies to improve quality, productivity, and overall performance.

Rules of Conduct 

The following Rules of Conduct are established to maintain the confidentiality of all Award application information, including the identity of applicants, and to preserve fairness in the examination process. The rules pertain to the entire Board of Examiners, including Judges, Senior Advisors, Senior Examiners, and Examiners. 

1. All information about the applicant and the applicant's business/organization gained through the evaluation process shall be treated as confidential, and the following precautions shall be taken: 

a) Applicant information shall not be discussed with anyone, including other Examiners, with the exception of designated team members or Senior Advisor, Judges, the Award Administrator, and CAPETM representatives. This includes information contained in the written application, as well as any additional information obtained during a Site Visit. 

b) Names of applicants shall not be disclosed during or after the application review process. 

c) No copies of application information shall be made or retained. 

d) No notes pertaining to the application shall be retained. 

e) No discussions mentioning applicant identities are to be held on cellular or cordless phones or by voice mail or e-mail.

f) No applicant information may be adapted and used subsequent to the review process, unless the information is publicly released by the applicant (at the annual California Awards for Performance Excellence™ conference, for example). 

2. Each Examiner is responsible for personally and independently scoring all assigned applications. 

3. Examiners shall not communicate with the applicant organizations or in any manner seek additional documentation, information, or clarification. This includes Internet searches. If questions arise, CAPETM should be contacted. 

4. Examiners shall not at any time (during or after the evaluation cycle) independently give feedback to applicants regarding scoring or overall performance. (Senior Examiners and Judges may be asked to participate in a CAPE( Executive Briefing with the applicant after judging is completed; these briefings have a formal required structure and guidelines.)

5. Examiners advising or participating with an organization in the preparation of an Award application shall not reveal or discuss that participation with other Examiners either during the training or application review phases. 

6. Upon completion of the Examiner Certification Course, members of the Board of Examiners may use the following designations: Member of the Board of Examiners, California Awards for Performance Excellence™ (CAPETM), <year of certification>. However, a Board member may not use the CAPETM logo in any advertising, promotions, or business cards. 

7. Examiners shall never approach an organization they have evaluated for their personal gain, including the establishment of an employment or consulting relationship. 

8. If approached by an organization they have evaluated, Examiners shall not accept employment from that organization for a period of one year after the evaluation.

9. During the consensus and Site Visit processes, Examiners must maintain a professional working environment that promotes respect for the Award applicants, their employees, and all members of the Examiner Team. 

10. When participating in a Site Visit, Examiners must to respect the climate, culture, and values of the organization being evaluated.

Disclosure of Conflict of Interest

ARE YOU PLANNING TO SERVE AS AN EXAMINER IN 2006? YES  FORMCHECKBOX 
NO FORMCHECKBOX 

If qualified and invited, would you be interested in serving as a Senior Examiner? Yes FORMCHECKBOX 
 No FORMCHECKBOX 
 

	Last Name: 

     
	Middle Initial: 

     
	First Name: 

     

	Place of Birth:

      
	Citizenship:

     
	Permanent Resident Visa

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No  FORMCHECKBOX 
 Not applicable

	Have you ever been convicted of a felony?  Yes FORMCHECKBOX 
 No.  FORMCHECKBOX 



1. Is your organization applying for a Baldrige-based award? If so, in what category?

 FORMCHECKBOX 
Large Manufacturing (over 200 employees) 

 FORMCHECKBOX 
Small Manufacturing (under 200 employees) 

 FORMCHECKBOX 
Large Service (over 200 employees) 

 FORMCHECKBOX 
Small Service (under 200 employees) 

 FORMCHECKBOX 
Non-Profit 

 FORMCHECKBOX 
Education 

 FORMCHECKBOX 
Government 

 FORMCHECKBOX 
Military    

 FORMCHECKBOX 
Healthcare    

2. In order to help us organize teams with low potential for CONFLICT OF INTEREST, please list the following and check the appropriate boxes as indicated:

· Companies or organizations you have worked or consulted for, or retired from in the past five years, and employers of your spouse

· Major customers, suppliers or competitors of your current employer

· Organizations you have examined for CAPE™, NIST, or other Baldrige-based organization or state. 

· Other organizations with whom you have a conflict of interest, such as spouse’s employer or Boards on which you sit.

· Organizations in which you have a financial interest (e.g. stock holdings)

	Organization
	Employer or Client
	Supplier
	Customer
	Competitor
	Financial interest
	Examined
	Retired
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