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CALIFORNIA COUNCIL FOR EXCELLENCE
Invites you to participate in the
California Awards for

Performance Excellence

P.O. Box1235

Poway, CA 920741235

Ph: 858 486.0400 Fax 858 486.8595

Email: cce@calexcellence.org  ● Web Site: www.calexcellence.org

Examiner Qualification and Selection
CAPE™ Board Members are selected on the basis of their personal qualifications and are not considered representatives of their employers or any other organization. Efforts are made to ensure broad participation and to minimize disproportionate involvement of one industry or of employees from a single organization.  Appointments are subject to  the  Conditions  of  Involvement,. the  Code  of  Ethical  Standards, and the Rules of Conduct  described  in this document.  Certification is awarded for a one year term.

Examiner Qualifications
· Knowledge or experience in business, manufacturing, government, healthcare, education, or non-profit work

· An understanding of business processes or business results

· Knowledge of quality practices and improvement strategies

· Written and verbal communication skills

· Leadership and interpersonal skills

· Education and training

· Achievements and recognition

Examiner Eligibility
	Examiner Status
	Eligibility/requirement

	Prior CAPE examiners 
	Must attend Recertification training to be certified to serve in the CAPE Award program year.

Note: if prior CAPE examiners have not been certified in more than 2 years, they may be required to attend New Examiner rather than Recertification training. Decision will be on a case by case basis and the examiner applicant will be notified.

	All potential CAPE examiners (whether or not they have prior certification)
	Are required to submit an Examiner Application if they wish to attend certification training and serve in the current Award program year.

	Currently certified Baldrige examiners 
	Are exempt from CAPE training to serve in the CAPE Award program year but may be required to attend an orientation by conference call to become knowledgeable in CAPE policies and procedures.

	Baldrige examiners ( certified by NIST one year ago or more)
	Must attend Recertification training to serve in the CAPE Award program year.

Note: if prior Baldrige examiners have not been certified in more than 2 years, they may be required to attend New Examiner rather than Recertification training. Decision will be on a case by case basis and the examiner applicant will be notified.

	Examiners from outside California (currently certified by their home state)
	Are exempt from CAPE training to serve in the CAPE Award program year but may be required to attend an orientation by conference call to become knowledgeable in CAPE policies and procedures.

	Examiners from outside California (certified by their home state one year ago or more)
	Must attend Recertification training to serve in the CAPE Award program year.

Note: if prior out-of-state examiners have not been certified in more than 2 years, they may be required to attend New Examiner rather than Recertification training. Decision will be on a case by case basis and the examiner applicant will be notified.

	Examiners from outside California (not certified by their home state)  
	Must attend New Examiner training to be certified to serve in the CAPE Award program year.

	Senior Examiners
	Must be certified in the current year and attend Senior Examiner training, which is by invitation only.


Conditions of Involvement
Examiners are asked to review, write feedback comments, and score Award applications.  Examiners prepare written feedback reports that are provided to applicants. Examiners, as a condition of their appointment to the CAPE Board of Examiners, also participate in a consensus review process and, in most cases, a site visit.  Senior Examiners lead an Examination Team.  Examiners pledge to fulfill these obligations to the best of their ability.

Board Members are expected to carry out their duties and responsibilities in the CAPE™program in accordance with the Code of Ethical Standards and Rules of Conduct contained in this document

Those selected to serve on the Board must provide information regarding conflicts of interest (Disclosure form in the application). Such information will be used only for purposes of Board assignments and will otherwise be kept confidential. If an Examiner is assigned to an application where a conflict of interest exists, or the appearance of a conflict of interest exists, the Examiner must withdraw from that application and request reassignment to another application.

Time Commitment from Examiners
Examiners are expected to fully participate in the program and should plan for the time commitment involved.  The 2006 Examiner Training cycle has been dramatically reduced to lessen the time commitment and effort Examiners must put forward. This includes

· Elimination of all pre-work case studies

· Reduction of new examiner training from three days to two days

· Introduction of a three-day Consensus Week program, during which all examiners will work on their applications and prepare for site visit in assigned teams.

Below are the anticipated time commitments for activities during the Examiner program. 
	Activity
	Time Commitment

	Examiner application submission deadline
	Due July 10, 2006

	Review the current Malcolm Baldrige National Quality Award criteria on-line at www.calexcellence.org
	1 hour

	New Examiner Training
	2-day class 

	Recertification Training
	4 hour online training

	Independent review of CAPE application, upon completion of training. (during 15-30 day period)
	Typically 30-40 hours to complete a review

	Consensus week (at pre-assigned location). Please budget for travel, lodging, and some meals.
	3 days

	Site Visit (during November 6-17 time period)
	Typically 2-4 days 

	CAPE Application Judging (during Dec 7-8 in Los Angeles, involves Judges and Senior Examiners)
	1-2 days


Code of Ethical Standards

Members of the CAPE™ Board of Examiners pledge to uphold their professional principles in the fulfillment of their responsibility. In promoting high standards of public service and ethical conduct, Board Members:

· Shall conduct themselves professionally, with truth, accuracy, fairness, and responsibility to their public;

· Shall not represent conflicting or competing interests, nor place themselves in such a position where the Board  Member’s  interest  may  be  in  conflict,  or  appear  to  be  in  conflict,  with  the  purposes  and administration of the Award;

· Shall safeguard the confidence of all parties involved in the judging or examination processes of present or former applicants;

· Shall not offer confidential information or disclose information that may in any way influence the Award integrity or process, currently or in the future;

· Shall not serve any private or special interest in fulfillment of the duties of an Examiner, therefore excluding, by definition, the examination of any company, division, or business unit of which he/she is employed or of which a consulting arrangement is in effect or anticipated;

· Shall not serve as Examiner of a primary competitor of any company, division, or business unit of which he/she is an employee, has a financial interest, or is involved in or anticipates a consulting arrangement;

· Shall not intentionally communicate false or misleading information that may compromise the integrity of the Award proves or decisions therein. Furthermore, it is pledged that as a member in good standing of the CAPE™ Board of Examiners, each Board Member shall endeavor to aid the professional development and advancement of the CAPE™ program as it serves to stimulate California companies to improve quality, productivity, and overall performance.

Rules of Conduct 

The following Rules of Conduct are established to maintain the confidentiality of all Award application information, including the identity of applicants, and to preserve fairness in the examination process. The rules pertain to the entire Board of Examiners, including Judges, Senior Advisors, Senior Examiners, and Examiners. 

1. All information about the applicant and the applicant's business/organization gained through the evaluation process shall be treated as confidential, and the following precautions shall be taken: 

a) Applicant information shall not be discussed with anyone, including other Examiners, with the exception of designated team members or Senior Advisor, Judges, the Award Administrator, and CAPETM representatives. This includes information contained in the written application, as well as any additional information obtained during a Site Visit. 

b) Names of applicants shall not be disclosed during or after the application review process. 

c) No copies of application information shall be made or retained. 

d) No notes pertaining to the application shall be retained. 

e) No discussions mentioning applicant identities are to be held on cellular or cordless phones or by voice mail or e-mail.

f) No applicant information may be adapted and used subsequent to the review process, unless the information is publicly released by the applicant (at the annual California Awards for Performance Excellence™ conference, for example). 

2. Each Examiner is responsible for personally and independently scoring all assigned applications. 

3. Examiners shall not communicate with the applicant organizations or in any manner seek additional documentation, information, or clarification. This includes Internet searches. If questions arise, CAPETM should be contacted. 

4. Examiners shall not at any time (during or after the evaluation cycle) independently give feedback to applicants regarding scoring or overall performance. (Senior Examiners and Judges may be asked to participate in a CAPE( Executive Briefing with the applicant after judging is completed; these briefings have a formal required structure and guidelines.)

5. Examiners advising or participating with an organization in the preparation of an Award application shall not reveal or discuss that participation with other Examiners either during the training or application review phases. 

6. Upon completion of the Examiner Certification Course, members of the Board of Examiners may use the following designations: Member of the Board of Examiners, California Awards for Performance Excellence™ (CAPETM), <year of certification>. However, a Board member may not use the CAPETM logo in any advertising, promotions, or business cards. 

7. Examiners shall never approach an organization they have evaluated for their personal gain, including the establishment of an employment or consulting relationship. 

8. If approached by an organization they have evaluated, Examiners shall not accept employment from that organization for a period of one year after the evaluation.

9. During the consensus and Site Visit processes, Examiners must maintain a professional working environment that promotes respect for the Award applicants, their employees, and all members of the Examiner Team. 

10. When participating in a Site Visit, Examiners must to respect the climate, culture, and values of the organization being evaluated. 

Registration Fees and Other Expenses

The following are the registration fees for certification training.  You are responsible for travel, lodging and some meals during training and Consensus week.   For site visits, all reasonable and customary expenses are paid by the CAPE applicant.

· The registration fee for certification of  new members of the  CAPE  Board of Examiners is $495 for CCE  members and $595 for non-members 
· The registration fee for Recertification of experienced examiners is $325. 
· The registration fees for CAPE Senior Examiners and members of the CAPE Board of Judges are paid for by a grant from CCE. 
Training classes for Examiner certification are held at various locations throughout California. Specific weeks in August and September have been set aside for training.  Applicants may choose to attend any one of the applicable required classes. Please go on-line to www.calexcellence.org to register for an Examiner training course.

How to Apply for Examiner Training and Certification
Complete the application online or by downloading it from the CCE website.

	If entered online at the CCE website
	Print, sign and fax each page of Disclosure to CCE a (858) 486-8595

	If downloaded from the CCE website
	Print and complete the application and disclosure information.  Sign each page of Disclosure and fax to CCE at (858) 486-8595


Deadline for submission of the application is July 10, 2006.

If you have questions, contact the CAPE Program Manager.

Applicants will be sent a letter informing them of their status in the Program. If a candidate finds, after submitting an application, that he/she is unable to accept an appointment, he/she must immediately notify the CAPE Program Manager immediately. 

CAPE Program Manager:

Phone 858-486-0400 

Email: cce@calexcellence.org  

EXAMINER APPLICATION FORM

Are you planning to serve as an examiner in 2006? Yes  FORMCHECKBOX 
no FORMCHECKBOX 

If qualified and invited, would you be interested in serving as a Senior Examiner? Yes FORMCHECKBOX 
 No FORMCHECKBOX 
 

Personal  Information

	Last Name: 

     
	Middle Initial: 

     
	First Name: 

     

	Employer: 

     
	Work address: (street)

     
	City/State/Zip:

     

	Home Address (street)

     
	City

     
	State/Zip

     

	Mailing Address if different  (street)

     
	City

     
	State/Zip

     

	Email Address:

     
	Home Phone:

     
	Work phone:      
Work fax:      

	Preferred Name for Certificate:     

	Formal Education or Other Relevant Training

     

	Place of Birth:

      
	Citizenship:

     
	Permanent Resident Visa

 FORMCHECKBOX 
Yes  FORMCHECKBOX 
No  FORMCHECKBOX 
 Not applicable


Experience (the following information is used only for better placement in teams)

Please provide experience with Baldrige-based programs:

 FORMCHECKBOX 
 Malcolm Baldrige Award for Performance Excellence (National program)

 FORMCHECKBOX 
California Awards for Performance Excellence  FORMCHECKBOX 
 Past Examiner  FORMCHECKBOX 
New Examiner

 FORMCHECKBOX 
 Other state program (provide state:      )

Which categories are you most able to evaluate, based on your experience:

 FORMCHECKBOX 
Leadership  

 FORMCHECKBOX 
Strategic Planning  

 FORMCHECKBOX 
Customer/Market Focus

 FORMCHECKBOX 
Measurement and Analysis

 FORMCHECKBOX 
Human Resource Focus

 FORMCHECKBOX 
Process Management

 FORMCHECKBOX 
Business Results

Which application areas are you most able to evaluate, based on your experience:

 FORMCHECKBOX 
Large Service            

 FORMCHECKBOX 
Small Service (under 200 employees)

 FORMCHECKBOX 
Large Manufacturing  

 FORMCHECKBOX 
Small Manufacturing (under 200 employees)

 FORMCHECKBOX 
Military  

 FORMCHECKBOX 
Government  

 FORMCHECKBOX 
Non-Profit  

 FORMCHECKBOX 
Education 

 FORMCHECKBOX 
Healthcare

Briefly explain major experience you have in any of the areas above, or in technical, professional, business and quality:     
Please take a moment to tell us how you heard about the CAPE™ program:

 FORMCHECKBOX 
 Friend of co-worker

 FORMCHECKBOX 
 Your organization

 FORMCHECKBOX 
 Brochure

 FORMCHECKBOX 
 Website 

 FORMCHECKBOX 
 Word of mouth

 FORMCHECKBOX 
 National Baldrige Award program

 FORMCHECKBOX 
 Conference

 FORMCHECKBOX 
 Other -  please provide:     
Disclosure of Conflict of Interest

Members of the California Awards for Performance Excellence (CAPETM) Board of Examiners shall voluntarily disclose to the Administrators for the CAPETM the identity of employees and clients – past, present, and potential – whose interest might favorably or unfavorably be affected by the action they will undertake while acting and serving as a member of the CAPETM Board of Examiners.  This includes disclosure of:

· companies in which examiners and judges have financial holdings and/or

· affiliations that may present or create the appearance of a direct conflict of interest for the examiners.

Please be as accurate as possible, and list all conflicts of interest you can. Any material misstatements of fact in this application or incomplete disclosure of conflict of interest shall be grounds for disqualification from the application process and/or dismissal from the CAPETM Board of Examiners.

1. Is your organization applying for a Baldrige-based award? If so, in what category?

 FORMCHECKBOX 
Large Manufacturing (over 200 employees) 

 FORMCHECKBOX 
Small Manufacturing (under 200 employees) 

 FORMCHECKBOX 
Large Service (over 200 employees) 

 FORMCHECKBOX 
Small Service (under 200 employees) 

 FORMCHECKBOX 
Non-Profit 

 FORMCHECKBOX 
Education 

 FORMCHECKBOX 
Government 

 FORMCHECKBOX 
Military    

 FORMCHECKBOX 
Healthcare    

Have you ever been convicted of a felony?   FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No  

Disclosure of Conflict of Interest

2. In order to help us organize teams with low potential for CONFLICT OF INTEREST, please list the following and check the appropriate boxes as indicated:

· Companies or organizations you have worked or consulted for, or retired from in the past five years, or that are employers of your spouse

· Major customers, suppliers or competitors of your current employer

· Organizations you have examined for CAPE™, NIST, or other Baldrige-based organization or state. 

· Other organizations with whom you have a conflict of interest, such as spouse’s employer or Boards on which you sit.

· Organizations in which you have a financial interest (e.g. stock holdings)

	Organization
	Employer or Client
	Supplier
	Customer
	Competitor
	Financial interest
	Examined
	Retired

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	
	
	
	
	
	
	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



2006


Examiner Application








In applying for a position on the CAPETM Board of Examiners, I attest to the accuracy of the information in the Examiner Application and agree to abide by the Code of Ethical Standards, Rules of Conduct, and the Conflict of Interest Disclosures.

Signature ____________________________ Date __________________


