What is an Observation?

The purpose of Observation in Independence Review (IR) Scorebooks is for Examiners to capture their thoughts around how well the applicant is meeting the Criteria Item Requirements, with respect to the various scoring dimensions – Approach, Deployment, Learning, and Integration (ADLI) for Process Items and Levels, Trends, Comparisons, and Integrations (LeTCI) for Results Items.  Ultimately, their IR Observations will be considered as they and their teammates complete their Consensus Review scorebooks.

Observations are not intended to be complete sentences or feedback-ready comments.  On the other hand, they should be more than check marks, question marks, or one-word statements, such as “systematic,” “deployed,” or “mature” in the Process Items and “weak,” “strong,” or “average” in the Results Items.  Observations are the means for Examiners’ to convey their analysis of how well the applicant is – or is not – implementing the Criteria’s requirements in the context of what it has defined as important to the organization.

Therefore, for Observation to help create useful comments for applicants, they should be:

1. Informative.  Observation should include sufficient detail to inform their teammates of their opinion about the applicant’s processes and results.  Later, in Consensus Review, the observations will be used to craft complete comments about the applicant’s performance against the Criteria requirements.

2. Objective.  Observations should reflect the applicant’s maturity of implementation of ADLI/LeTCI.

3. Clear.  Observations should be written as unambiguously as possible to prevent misinterpretation of meaning.

4. Brief.  Each Observation should represent a single thought. 

5. Criteria-specific.  Observations should be limited to how the applicant meets or doesn’t meet the requirements of the Criteria Items and/or the Scoring Guidelines.

6. Accurate.  Observations should be limited to the information presented in the application without the Examiners’ adding opinions or value judgements.

The Step-by-Step Instructions for completing Independent Review Scorebooks resource tool identifies questions to answer and issues to identify while writing Observations, with regard to ADLI (for Process Items) and LeTCI (for Results Items).  Keeping the above considerations in mind – informative, objective, clear, brief, and criteria-specific – can help ensure that observations will contribute to meaningful, actionable comments for applicants.

