Applicant Number: xx-xx


Item Worksheet—Item ?.?  
(Please insert the actual item numbers throughout the document)
	IMPORTANT! Save this document using one of the following file names (as appropriate):

Your Role

File Name (examples)
Item lead, posting version 1

1_1v1

Item backup, posting changes to version 1

1_1BU

Item lead, posting version 2

1_1v2

Team member, posting feedback

1_1v2_[insert your initials]

Item lead, posting consensus-call-ready version

1_1v3
Item lead, posting Consensus Scorebook version
        1_1_consensus


	#
	Indicate the 4–6 most important key business/organization factors relevant to this Item. Please number the Key Factors using the number from the team’s consensed Key Factor list.

	
	

	
	

	
	

	
	

	
	

	
	


Strengths and Opportunities for Improvement Comments- (6 to 8 Comments)
Indicate the relative importance/strength of the comment by bolding the text for ++ or - - comments.

Comments Table Legend: 


#:   Number each comment for easier reference during consensus

Item Ref:   Identify the complete Area to Address.  Example: 1.1a1

Initials of Examiners:   Include the initials of all examiners who agree and/or contributed to the comment
Strengths- 
(Tab to move to the next column; tab from the final column to begin the next comment.)

	#
	Item Ref.
	Initials of Examiners
	Strength

	1
	1.2a1
	AL, SP
	Complete Comment is entered here

	
	
	
	

	
	
	
	

	
	
	
	


OFIs:  Opportunities for Improvement
(Tab to move to the next column; tab from the final column to begin the next comment.)
	#
	Item Ref.
	Initials of Examiners
	OFI

	1
	1.2a1
	AL, SP
	Complete Comment is entered here

	
	
	
	

	
	
	
	

	
	
	
	


Key Comments Not Used
Use this section to show IR comments that were not used in the consolidation process and the reason why 

(Tab to move to the next column; tab from the final column to begin the next comment.)
	#
	Item Ref.
	Initials of Examiners
	Comments NOT USED 

	1
	1.2a1
	AL, SP
	Ex. Comment that Applicant doesn’t have process for XYZ was not used because…

	
	
	
	

	
	
	
	

	
	
	
	


Identified Site Visit Issues

Document actual and potential Site Visit Issues for this item.
	Item Ref.
	Site Visit Issue

	
	

	
	

	
	

	
	

	
	


Evaluation Factor Score Summary—Item ?.? 

	
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


	Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.


	Scoring Band:
	
	0% - 5%
	Overall Score:
	

	
	
	
	10% - 25%
	
	

	
	
	
	30% - 45%
	
	

	
	
	
	50% - 65%
	
	

	
	
	
	70% - 85%
	
	

	
	
	
	90% - 100%
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