Applicant Number: xx-xx

Item Worksheet—Item ?.?  
(Please insert the actual item numbers throughout the document)
	IMPORTANT! Save this document using one of the following file names (as appropriate):

Your Role

File Name (examples)
Item lead, posting version 1

1_1v1

Item backup, posting changes to version 1

1_1BU

Item lead, posting version 2

1_1v2

Team member, posting feedback

1_1v2_[insert your initials]

Item lead, posting consensus-call-ready version

1_1v3

Item lead, posting Consensus Scorebook version
1_1_consensus


Rationale for Item ?.? Version       
Instructions: Summarize your rationale for selecting and synthesizing the issues identified in your proposed comments (e.g., linkage to a critical key factor; a possible role-model practice or result; an issue that may be preventing the applicant from scoring in a higher range; a general deployment theme across most Independent Review Worksheets; team members LJ, HH, DB, PS included this item) and the scoring range and score.   Note: This tool may be useful for summarizing your analysis before you draft comments.
	Strength

#
	Summary of Proposed Strengths 

(Add or delete rows as needed. Aim for around 6 total combined strengths and OFIs.)

	1
	

	2
	

	3
	


	OFI

#
	Summary of Proposed Opportunities for Improvement 

(Add or delete rows as needed. Aim for around 6 total combined strengths and OFIs.)

	1
	

	2
	

	3
	


	
	Summary of KEY Observations Not Used 

(Add or delete rows as needed.)

	1
	

	2
	

	3
	


	Proposed Scoring Range and Score

	Process
	Range selected
	Summarize below why this range is most appropriate.

	Approach
	
	

	Deployment
	
	

	Learning
	
	

	Integration
	
	


	For the Item as a whole, the range most representative of the applicant’s achievement level is 
	
	With a score of:
	


Item Worksheet—Item ?.?
Additional scoring justification not included above:
	#
	Indicate the 4–6 most important key business/organization factors relevant to this Item. Please number the Key Factors using the number from the team’s consensed Key Factor list.

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Strengths and Opportunities for Improvement

Indicate the relative importance/strength of the comment by bolding the text for ++ or - - comments.

Strengths
(Tab to move to the next column; tab from the final column to begin the next comment.)

	Item Ref.
	Strengths

	1.2a1
	Example: Please use standardized naming convention to assist other examiners

	
	

	
	

	
	

	
	


OFIs:  Opportunities for Improvement
(Tab to move to the next column; tab from the final column to begin the next comment.)
	Item Ref.
	Opportunities for Improvement

	
	

	
	

	
	

	
	

	
	


Evaluation Factor Score Summary—Item ?.? 

	
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


	Guidance: The overall score is not intended to be a numerical average of the elements above; you should select the range and score that are most descriptive of the organization’s achievement level for the Item.


	Scoring Band:
	
	0% - 5%
	Overall Score:
	

	
	
	
	10% - 25%
	
	

	
	
	
	30% - 45%
	
	

	
	
	
	50% - 65%
	
	

	
	
	
	70% - 85%
	
	

	
	
	
	90% - 100%
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