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	IMPORTANT! Save this document using one of the following file names (as appropriate):
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File Name

Item lead, posting version 1

Item 1_1v1

Item backup, posting changes to version 1

Item 1_1BU

Item lead, posting version 2

Item 1_1v2

Team member, posting feedback

Item 1_1v2_[insert your initials]

Item lead, posting consensus-call-ready version

Item 1_1v3

Item lead, posting Consensus Scorebook version
Item 1_1_consensus


Rationale for Item 1.1 Version       3


Instructions: Summarize your rationale for selecting and synthesizing the issues identified in your proposed comments (e.g., linkage to a critical key factor; a possible role-model practice or result; an issue that may be preventing the applicant from scoring in a higher range; a general deployment theme across most Independent Review Worksheets; team members LJ, HH, DB, PS included this issue) and the scoring range and score. 

Note: This tool may be useful for summarizing your analysis before you draft comments.

	Strength

#
	Summary of Proposed Strengths 

(Add or delete rows as needed. Aim for around 6 total combined strengths and opportunities for improvement [OFIs].)

	A (1)
	SLT established VV in 1994, reviewed 1996, 2000 and 2002, and now annually, Novel Path (Fig. 1.1-1), SLT leads one projects that exemplifies values and weekly discussions to explore the value; deployed to employees through appraisal process and suppliers and partners in selection process, customers and stakeholders through marketing materials, funding events and surveys; integrated with SPP/PMAPS, Communications. (All)

	A (2)
	Code of Ethical Compliance, SLT develops and discusses ethics  examples/scenarios at monthly meetings, Chief Ethics Officer investigates and solves concerns; all employees sign code, ethics examples are shared with partners and suppliers. (All)

	A (3), B(2)
	PIP, DMAI, Triple M meetings, Pathways Innovation Award, Novel Connect Innovation process, Bright Idea Award for peer nominations, (patent rewards to 113 employees), formal mentor program, succession planning for all leadership positions, ISO/LSS, employees spend 10% of time on innovation; deployed and integrated with PMAP, Novel Path; integrated with core competencies of communication and agility. (ABC, DE, FG, HIJ)

	B (1)
	Communication mechanisms (Figure 1.1-4), SL’s communicate rationale with decisions, two levels of communication (supervisor and group meetings) occur each week for every employee,  every method (5 of 7)  includes mechanisms for employees to ask questions (two-way communication),  aligned with Trot Engage employee survey  (All)


	OFI

#
	Summary of Proposed Opportunities for Improvement 

(Add or delete rows as needed. Aim for around 6 total combined strengths and OFIs.)

	A (2,3?)
	No evidence of systematic improvements to ethical and legal behavior,  sustainability methods including communication mechanisms, reward programs, mentoring, succession planning, etc. (ABC, DE, KL, MNO, and HIJ A2 only)

	B (1,2)
	Deployment: generally to all employees, but not to suppliers and customers,  partners,   (yes on suppliers and partners through SPP, unclear on all key stakeholders SP), yes to employees, suppliers and partners , unclear on stockholders went public in 2000  Effective communication with 20% of employees who speak English as a second language and overseas partners ; communication is a key strategic challenge as well as a core competency,  (FG, MNO)


	
	Summary of KEY Observations Not Used 

	A(3) 
	Unclear if six activities given are systematic (ABC) conflicts with Strength 3

	B(2)
	What performance measures do SL regularly reviews (FG )  List of performance measures provided in Figure 4.1-1 Novel Scorecard.  

Unclear how SL participation systematically leads to an organizational focus on action (MNO)

SL’s lead Triple Ms and review scorecard, they make adjustments in action plans and goals and communicate them to appropriate individuals, work areas and project leaders in weekly one-on-one meetings.

Unclear how they create and balance value for multiple customers groups, stockholders,  suppliers and partners in organizational performance expectations (KL)   Although not clear how “participation” ensures balancing value, give benefit of doubt – also does not rise to level of importance in 4-6 key comments. 


Proposed Scoring Range and Score
	Process
	Range selected
	Summarize below why this range is most appropriate.

	Approach
	70-85
	Effective systematic approach to the multiple requirements – Novel Path, rotating chief ethics officer, ethics scenarios, PIP, DMAI, Triple M’s, rewards for innovation, succession planning, weekly communication - employees

	Deployment
	50-65
	Approach is well deployed though deployment varies with supplies and partners – communication with some employee groups and overseas partners. 

	Learning
	50-65
	SLT’s select three areas to improve in the leadership system; unknown if these are a systematic review and improvement of leadership approaches (i.e. ensure ethical and legal behavior and sustainability methods incl. communication mechanisms, reward programs, succession planning and achieving the Novel Path).

	Integration
	70-85
	Integration of Novel Path, values, Pmaps, SPP, Scorecard, strategic planning, communication mechanisms and organizational reviews.


For the Item as a whole, the range most representative of the organization’s achievement level is 50-65%, with a score of  65.

Additional scoring justification not included above:

Independent Review Scores:  Average = 65;  Minimum = 50;   Maximum = 70

Item Worksheet—Item 1.1
Indicate the 4–6 most important key business/organization factors relevant to this Item.

	Purpose: Facilitates a World on the Move.  Vision: the most innovative company for mobile communication in the world. Mission: leverage new and existing technology to advance mobile communication. Values: Agility, Valuing Employees/Partners, Innovation, Sustainability

	Culture promotes core competencies of agility and communication: working out of the home, flexible working schedules and maximizing technology (cell phones, virtual meetings, teleconferencing) to minimize travel.

	4,200 employees make up virtual and distributed workforce: 1200 Sales/R&D, 2,738 in operations, 250 in administration and support. Highly educated workforce 25% post graduate, 40% undergraduate, 25% some technical college, 90% high school diploma. 65% women (half are under age 40), 20% English as a Second Language, 15% disabled. No union

	Organizational structure: Nine-member Board of Directors (8 independent and CEO), four standing committees, five SLT, relatively flat organization, one rotating ethics officer. 11 pods have team leaders

	Key supplier/partners: Two offshore manufacturing suppliers (China and India), cell carriers, retailers, transportation companies, integrated component/software manufacturers, universities, IT support, security company, and law firm

	 Strategic Challenges: availability of highly skilled workforce, communication, logistics, rapidly changing customer/market needs, protection of intellectual property, volatility of overseas environment, market forces driving the cost of cell phone and market penetration


Strengths and Opportunities for Improvement

Indicate the relative importance/strength of the comment by bolding the text for ++ or - - comments.

 STRENGTHS 

(Tab to move to the next column; tab from the final column to begin the next comment.)

	Item Ref.
	STRENGTHS

	1.1a(1)
	The applicant’s Senior Leadership Team (SLT) established the vision and values in 1994, reviewed them in 1996, 2000, 2002, and annually since then.  SLT members lead at least one project each year that exemplifies a value and also lead weekly discussions to explore the value with employees.  The Novel Path (Figure 1.1-1) which includes the vision, values, leadership systems, performance management process and organizational reviews, is deployed to employees through their performance appraisal process (Pmaps), to customers and stakeholders through marketing materials, funding events and surveys. Suppliers and partners are required to demonstrate the values as part of the selection process.  The Novel Path is integrated with the strategic planning and communication processes.  

	1.1a(2)
	Senior leaders promote an ethical environment through numerous approaches including: requiring employees to sign a Code of Ethical Compliance annually, assigning a rotating Chief Ethics Officer from the SLT to investigate and solve ethical concerns, and developing and discussing Ethics Examples that are shared with all employees and key suppliers/partners during monthly meetings.  Written ethics examples are followed up by monthly ethics videos showing senior leaders demonstrating a response that most closely aligns with the Novel Path. 

	1.1a(3)

1.1b(2)
	Senior leaders create an environment for organizational performance improvement, as well as a focus on action to accomplish the organization’s objectives, through numerous systematic approaches including: the Performance Improvement Process which include the continuous improvement cycle of Design, Measure, Analyze and Improve (DMAI, Figure 6.2-1), mobile monthly meetings (Triple Ms), weekly operational reviews, expecting employees to spend 10% of their time on innovation and selecting recipients for and participating in rewards and recognition for innovative ideas and acquisition of patents (Pathways Innovation Award, Novel Connect Innovation process, and Bright Idea Award).  In addition, formal succession plans identify three potential leaders for all leadership positions and the Novel Path is integrated into all leadership and workforce practices and decisions.  These approaches demonstrate the core competencies of communication and agility and help ensure the organization’s sustainability and accomplishment of its vision and values.

	1.1b(1)
	Senior leaders utilize a variety of communication mechanisms (Figure 1.1-4) to communicate with and engage the workforce. Two levels of communication (supervisor and group meetings) occur each week for employees, and every communication approach provides ways for employees to ask questions and suggest other topics. All senior leaders are required to communicate the rationale with decisions.  These approaches assist the applicant in addressing its strategic challenge of communication in a decentralized environment. 


OPPORTUNITIES FOR IMPROVEMENT 

(Tab to move to the next column; tab from the final column to begin the next comment.)
	Item Ref.
	OPPORTUNITIES FOR IMPROVEMENT

	1.1a(2,3)
	Although senior leaders annually select up to three areas to improve in the leadership system, it is unknown if these include a systematic review and improvement of approaches to ensure ethical and legal behavior and sustainability methods including communication mechanisms, reward programs, mentoring, succession planning and ensuring the organization remains on the Novel Path.  Without systematic evaluation and improvement in these areas it may be difficult for the applicant to ensure it meets its expectations of continuous improvement in all of its key processes including how senior leaders guide and sustain the organization. 

	1.1b(1)
	It is unclear if communication methods are effectively deployed to all employees and to all suppliers and partners, including overseas partners.  For example, Spanish speaking employees are able to enter their ideas in Spanish into an entry screen in the company’s database, but it is unknown if meetings, newsletters, daily e-mails and video discussions are conducted in multiple languages for the 20% of the workforce that considers English a second language as well as overseas suppliers in China and India.  This may inhibit the applicant from effectively addressing the key strategic challenge and core competency regarding communication.  


Evaluation Factor Score Summary—Item 1.1 
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	X
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	X
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	X
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	X
	


Guidance: The overall score is not intended to be a numerical average of the elements above; the Examiners select the range and score that are most descriptive of the organization’s achievement level for the Item.

Item 1.1—Overall Score 
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