Independent Review Worksheet
Item 7.4
	4–6 most significant key factors (KFs) for this Item

	1. Workforce: 118 faculty and staff; 97 full-time and part-time faculty (95 hold doctorate), 21 administrative and clerical.  60 adjunct and loaned hospital faculty members. Nonunion. 96% female and 79.7% Caucasian, 11.3% African Amer. 7% Asian and 2% Hispanic. Average age: 51

2. Strategic challenges: 3) increase capacity to meet workforce needs related to an aging nursing facility, barriers to recruiting and retaining qualified faculty members and underrepresentation of minority groups in the nursing faculty, 

3. Strategic advantages: 1) Reputation as a provider of BSN education; 2) Responsiveness to a changing education market; 3) Fiscally strong college within CTU; 4) Use of technology in education delivery; 
	4. Partners: CTU divisions and departments; hospitals, clinics, and private physicians that serve as clinical practicum sites. Hospitals also jointly fund faculty and practice roles and collaborate with hard to fill positions. 

5. Success factors: reputation as a student–focused college with commitment to sustaining small class sizes; flexible course scheduling and accessibility of faculty; high quality academic programs; moderate tuition rates; agility in responding to changes desired by employers and the student body. 

6. MVV



	Item ref.
	Key results—include figure references

(group the results as appropriate)
	Relevant KF
	Levels
	Trends (time frame, direction, rate of change)
	Comparisons used and appropriateness
	Integration of key results harmonized across processes (linked to important segments/groups, products/services, processes, action plan requirements)

	7.4a (1)


	Workforce Satisfaction by Segments (4S) (Fig. 7.4-1)

Workforce Satisfaction by Service Length and Location (4S) (Figure 7.4-2)

Satisfaction with Benefit5s (Figure 7.4-3)

Onboarding Effectiveness (Figure 7.4-4)

Workforce Turnover (Figure 7.4-5)
	1, 2
	+ Workforce satisfaction is >5.3 on a 6 pt scale

+ Faculty and staff satisfaction with benefits is approx. 5.5 on 6 scale

+ % turnover is for FT and PT faculty and staff is below 3%, adjunct faculty below 6%


	+ trended positively for three of four segments, locations and the years of service groups from 204-2008

- satisfaction and turnover of adjunct faculty

+ satisfaction with benefits by staff have trended positively from 2004-2008

+ Onboarding positive trend from 2004-2008  

+ Overall turnover rate has trended downward for FT and 

PT faculty and staff from 2005-2008
	+Overall is better than Peer 1

- Overall, at 5.4 is < National top 10% at 5.6

+ satisfaction with benefits is better than Peer 1

- satisfaction with benefits is lower than National Top 10%

+ Onboarding effectiveness achieves the national top 10% for all workforce groups, better than Peer 1

+ Workforce turnover significantly lower than total CTU (14%) and Peer 1 (11%)
	+ overall satisfaction segmented by faculty subgroups, staff, years of service, location

- satisfaction with benefits and onboarding is not segmented by faculty groups, years of  service, or location.

- Turnover not segmented by years of service or location.

	7.4a (2)


	Continuing Education Credits (Figure 7.4-6)

Training Participation and Effectiveness (Figure 7.4-7)

Tuition Reimbursement (Figure 7.4-8)

Career Ladder Program (Figure 7.4-9)
	1, 2
	+ Training participation is at the highest level in four years

- no indication that training and development  and career progression results are approaching goals or are within desired levels
	+ Overall positive trends in training participation and effectiveness, and overall continuing education credits and tuition reimbursements from 2005-2008

+positive trending in career ladder program for faculty and staff in # of participants and # promoted
	- no comparisons in results on Continuing Education Credits and Tuition Reimbursement

 - reimbursements below national top 10% and Peer groups.


	+ Aligned to mission, vision and values and strategic objective to maintain a high quality workforce

+ faculty segmented by work groups

	7.4a (3)


	FTSE/FTFE Classroom Ratio (Figure 7.4-10)

Faculty and Staff Capacity (Figure 7.4-11)


	1, 2
	- FTSE/ FTFE classroom ratio of 17:1 is greater than the 10:1 ratio stipulated by TBN (narrative says 7:1 so figure may be wrong or vice versa)

- unclear what Capacity refers to (Fig. 7.4-11)

+ % of staff with PhDs has increased from 89% in 2003 to 98% in 2008.


	+ decreasing student to staff ratio from 20:1 in 2004 to 17:1 in 2008
	+ FTSE/ FTFE classroom ratio of 17:1 is less than that of 3 peer groups
	- not segmented by location


	7.4a (4) 


	Workforce Safety (Figure 7.4-12)

Safety and Health (Figure 7.4-13)

Days Away/Restricted time (DART) (Figure 7.4-14)

Money Paid for Workers’ Comp (Figure 7.4-15

Money paid for Workers’ Comp Claims (Figure 7.4-15)
	1,2
	+ “I feel safe on job” Workforce Safety measure shows ratings > 5.8 out of 6 for all faculty and staff

+ Number of workforce injuries is 2 or fewer, DART is less than 1 and Workers Comp is less than $4,000.
	+Overall improvement from 2004-2008 in all areas
	+ Safety for faculty and staff is at or approaching the national top 10%,better than  the top competitor in all areas (DART is OSHA 80th percentile
	+ aligned with MVV. Success factors and strategic advantages

- not segmented by location


Were any key requirements, relevant KFs, or key metrics identified by the applicant not addressed? 

	Item ref.


	Relevant requirement, KF, or key metric not addressed
	Why is this gap significant for the applicant?

	7.4a(1,3,4)


	Few results of workforce engagement, climate and capacity/capability (in areas such as research)


	Help retain staff and ensure positive environment

	
	
	


Optional: Overall Item Notes

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.
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