Independent Review Worksheet
Item 1.1 

	4–6 most significant key factors (KFs) for this Item

	1. Mission: Prepare nurses by fostering curiosity to learn through engaging students of all ages and ethnic groups in scholarship or inquiry and practice and dissemination thereof; serving the health care needs and issues of the people in Texas, the nation and the world through collaborative practice, professional leadership, and integration of health promotion and disease prevention for the sake of patient care; and promoting lifelong learning and healthy communities in a time of rapid technological and societal change and commitment to the advancement of the nursing profession.

2. Vision: be an exemplar of excellence among schools of nursing through academic achievement, research and creativity, innovation, collaboration and commitment to fiscal accountability. 

3. Values: Collaboration, Compassion, Competence, Integrity and Quest for Knowledge

4. Workforce: 118 faculty and staff; 97 full-time and part-time faculty (95 hold doctorate), 21 administrative and clerical.  60 adjunct and loaned hospital faculty members. Nonunion. 96% female and 79.7% Caucasian, 11.3% African American, 7% Asian and 2% Hispanic. Average age: 51
	5. Academic Dean (reports to the provost (VP for Academic Affairs) and Dean’s council (three associate deans and assistant to the dean) provide oversight for day-to-day operations; Nursing Professional Administrative Council (NPAC) oversees mission and strategic planning; four key faculty committees: Admissions, Curriculum, Faculty development and Evaluation and Assessment. 

6. Stakeholders: Board of Regents (Requirements: Communication, meet state demand for nurses and nursing faculty; sound fiscal management, increase enrollments, maintain accreditation); Feeder schools, (Input, regular communication, continuing education opportunities, knowledge of current and future admissions requirements, articulation agreements);  Employers and graduate schools (High quality, clinically competent pool of graduates, meet changing needs), alumni/donors (Positive image and reputation, communication, employment opportunities, support for life-long learning), and the community (Support for community projects, educational resources and expertise) 

	Item ref.
	How applicant responded (brief description)
	Relevant KF
	Evidence of systematic approach
	Evidence of extent of deployment
	Evidence of systematic improvements
	Evidence of alignment and integration
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	How set vision and values, personal actions reflect commitment

• Task force prepared mission in 1999, MVV affirmed by NCON’s stakeholders and approved by BR; reaffirm as part of SPP

• Sr. leaders use multiple communication channels to share MVV

• 4S survey has questions on MVV
	1-6
	- steps to set MVV not evident

- unknown representa-tion of stakeholders on task force

+ reaffirmed annually as part of SPP

- unclear how leaders’ personal actions reflect commitment to org. values
	+ MVV made available to all college faculty, staff and stakeholders through committee meetings, website, newsletters, CRE, recruitment materials, stakeholder forums
	 + Task force reviews 4S survey results and recommends changes to dean

+ MVV revised twice greater emphasis on commitment to service
	+ Integrated with SPP



	1.1a(2)


	Leaders promote environ. for legal/ethical behavior

• Code of Ethical and Behavioral Excellence (CEBE) 

• Ethics Committee monitors compliance with regulations and investigates and resolves ethical concerns

• Senior leaders lead ethics education case study sessions and monitor signing of CEBE
	1- 6
	+ NPAC adopted CEBE

+ Ethics Committee, includes representation from each campus and CTU VP for HR, submit annual report to dean on state of ethical and legal compliance, copy to CTU provost

+ NPAC reviews proposed resolution on ethical and legal issues 

+ Sr. Leaders hold ethics case study sessions monthly
	+ All faculty and staff sign CEBE annually

+ NPAC post decisions regarding proposals related to case studies on CRE

- external stakeholders do not have access to internal CRE communication


	+ Faculty and staff provide feedback on value of monthly case studies

- unknown if feedback is used for improvement
	+ CCNE Code of conduct and Florence Nightingale’s guideline
- unclear how topics and training align with ethics concerns/

current issues

	1.1a(3)


	Leaders create a sustainable org (improvement/learning/enhance personal leadership skills)
• Shared Governance System including NPAC and Dean’s Council and Committees (Fig. 1.1-3)

• Leadership Development: Deans and Associate deans rotate teaching leadership course, part of Mentorship and Career Progression Program; Leaders attend Texas Institute for Academic Leaders

• Succession planning: Dean appoints proxy or top performer in her absence and mentors associate deans
• SPP and SPP retreat

• LIGHT Scorecard


	1- 6
	+ Sr leaders use SPP and share priorities each fall 

+ Dean’s council monitors weekly performance through Light Scorecard and CRE and recommends changes to NPAC who then initiates action

+ Faculty committee leadership make recommendations for changes to Dean’s Council NPAC or associate deans.

+ leadership course offered each semester as part of grad. curriculum, faculty and staff can enroll free

- unknown how SLs create an environment for innovation, role model leadership
	+ SPP retreat includes all faculty, staff and stakeholders

+ Faculty committees including permanent committees (Admissions, Curriculum, Evaluation and Assessment, and Faculty Development) make decisions for faculty-at-large

+ SAC is represented on NPAC
	- No evidence processes (including Leadership System) are systematically reviewed and improved
	+ Integrated with SPP

+ aligned with data from Golden Fleece, CRE and LIGHT Scorecard

+aligned to Mission

	1.1b(1)


	Leaders communicate with and engage workforce/communicate key decisions/active role in reward and recognition

• Management and Governance Structure (Figure 1.1-1)
• Two way communication – committee meetings, internal newsletters, website, recruitment, stakeholder forums, Dean holds “listen and learn” lunch meetings and faculty and student forums

• CRE internal communication tool 

• Awards and Recognition of Excellence Program

Sr. Leaders engage in informal recognition: thank –you notes and hosting annual employee service awards dinner
	1-5
	- unknown how some methods enable two way communication (i.e. website, newsletters, recruitment materials)

+ most methods are repeated (spring- listen and learn lunches, semester- forums, etc.)

+ dean’s findings shared at NPAC;      
+ key decisions communicated via CRE and NPAC 

+ CRE User Committee monitors CRE and conducts User Satisfaction Survey

+ annual recognition program started in 2003 provided 100 awards to faculty and staff
	-unknown level of  deployment of communication systems; for ex. who/how many faculty, staff and students participate in  lunch meetings and forums 
+ CRE used by full and part time faculty and students

- unknown if CRE is used by adjunct faculty

- unknown if awards and recognition include all faculty and staff including adjunct faculty


	- no evidence communication processes are systematically reviewed and improved
	+ faculty award and recognition program aligned with MVV

	1.1b(2)
	Leaders create focus on action to accomplish objectives and attain vision
Sr. leaders select KPIs for LIGHT Scorecard

Employer surveys

Self Study reviews
	1-4
	+ KPIs selected annually

+Dean’s council, NPAC and faculty committees monitor scorecard and use results to make decisions 

+ monthly meeting with CTU provost regarding college and leader performance

- unclear how SPP and selection of KPIs balance value for students and stakeholders
	+ SP and KPIs annually communicated to all faculty and staff at fall back to college/ SPP retreat


	- no evidence processes are systematically reviewed and improved
	+ align to short and longer-term goals on balanced scorecard


Were any key Criteria requirements or relevant KFs not addressed? 

	Item ref.


	Requirement or KF not addressed
	Why is this gap significant for the applicant?

	
	
	

	
	
	


Optional: Overall Item Notes 

	Here you can capture a critical thought that relates to the assessment of the Item. It is not intended to be used to capture the full set of comments for the Item or key themes. You will prepare your comments for this Item for the first time during the Consensus Review—not during the Independent Review.

	Look for alignment/integration in all areas between NCON and CTU  

Some processes appear loosely defined which may be a consideration for their small organization, but may not be for them as part of a larger educational institution
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