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California Council for Excellence administers the California Awards for Performance Excellence (CAPE) Program. 
Organizational Profile Overview
The Organizational Profile Assessment is for organizations just starting on their performance excellence journey or would benefit from receiving a feedback report for their organizational profile. Completing an Organizational Profile is the foundation for all Baldrige-based assessments. The Organizational Profile is a snapshot of your organization and its strategic environment and can be used in the following ways: 
· Sets the context for your organization and how you operate. It serves as the background for all you do and what is important to your organization.
· Identify gaps in key information and focus on key performance requirements and results.
· An initial self-assessment to identify topics for which conflicting, little, or no information is available.
· Sets the foundation for your responses to the Baldrige Criteria for Performance Excellence questions in categories 1-7. 
Who can apply for an Organizational Profile Assessment?
Any organization may apply for the Organizational Profile Assessment. There are three versions of the Baldrige Excellence Framework (Health Care, Education, and Business/Non-profit), so it is important that your application responds to the Organizational Profile that is most relative to your organization. This document and template are for Education applicants.
What are the benefits of applying?
Organizations completing an Organizational Profile Assessment will receive a written Feedback Report based on the information provided in the application and have the opportunity to be publicly recognized by California’s Baldrige-based program, California Council for Excellence. 

Applications are reviewed by examiners, who will individually assess and then collectively complete a Feedback Report, which is based on the Baldrige Criteria and responses provided in the application. Feedback Reports will contain strengths and opportunities for improvement identified during the review and are often used by organizations during their strategic planning process and/or as a source to drive process improvement within organizations and to identify gaps. 
Once you have received your Feedback Report, your organization will have an opportunity to participate in a one-hour follow-up session with the examiners. This conversation will allow your organization to candidly discuss the contents of the Feedback Report.
How do organizations apply?
The application process consists of (1) completing and submitting an Intent to Apply form and non-refundable fee, and (2) preparing and completing an Organizational Profile application, which includes a completed Application Form, Glossary of Terms, and a 5-page Organizational Profile.
Application Fee and Timetable for Submission
Organizational Profile applications are accepted year-round. 
Upon receipt of the Intent to Apply ($500 non-refundable fee), California Council for Excellence will send an invoice for the application fee which can be paid by credit card, ACH, or check. The application fee must be received before the Examination Team reviews the application.    
The application fee for the Organizational Profile application is $3,000 and is due when you submit the Organizational Profile Application Package (Overview and Release Form, Glossary, and the five-page Organizational Profile).
Award Application Submission
Applicants must submit the final application in PDF format to the California Council for Excellence at hello@calexcellence.org.  
Questions 
Please contact the CCE office for all questions or comments about the program or this application process at hello@calexcellence.org or (858) 486-0400. 

Organizational Profile Application Process 
Application Instructions 
☐ Submit your Intent to Apply Form and Fee ($500 non-refundable fee). 
☐ Develop your Organizational Profile Application Package and submit it within two months of the Intent to Apply submission (i.e., Intent submitted June 1; Application due August 1). The package should contain the following items: 
· The Organizational Profile Application Overview and Release Form
· An organization chart (optional but recommended). The organization chart may help the examiners understand the structure of the applicant organization.
· Your organization’s responses to the Organizational profile questions. A pre-formatted template is provided on page 6 and should be used to document and submit your Organizational Profile responses. When complete, your Organizational Profile responses may not exceed five pages.
· The Organizational Profile template is set up in a two-column format, with 10-point font. Please do NOT change the two-column format or font size.
· You may add charts or tables within the template as needed to summarize key information. 
· Glossary of Terms - summary of terms, acronyms, and abbreviations that are used within your Organizational Profile to clarify information included that would otherwise be unfamiliar to the examiners.  The template is provided on page 5. 
Process After Application Submission
· Your 5-page Organizational Profile will be assigned to examiners who will individually assess and then collectively complete a synthesized written Feedback Report based on the Baldrige Criteria for Performance Excellence (specifically the Organizational Profile) and the information provided in the application.
Please note that each examiner working on your application:
1. signs an affidavit stating they have no conflict of interest with your application or organization, and
2. agrees in writing to maintain the confidentiality of all information provided in your application. As set forth by the Baldrige Program, CAPE  follows the highest ethical standards regarding an application’s confidentiality, removing any direct or implied conflicts of interest.
· Within approximately two months of receipt of your Organizational Profile Application, you will receive the examiner team’s Feedback Report that will summarize:
· Organizational Profile questions that were not addressed, were missing expected information, or that provided excess detail and/or unrelated information.
· Answers to Organizational Profile questions that need additional clarity or may require a better understanding of key terms or concepts and where they connect to the Criteria as appropriate.
· A sample list of possible metrics that an examiner would expect the applicant tracks and regularly reviews based on the information provided in the Organizational Profile. 
· After receiving the Feedback Report, you may request a one-hour call with the examiners to verify and clarify any points within the report.
· Organizational Profile applicants will be recognized for their commitment to excellence at the annual spring conference.

Suggestions regarding how you might organize yourselves to complete the Organizational Profile Application.
· How you proceed depends upon the level of involvement and time an organization wants to expend on the application.
· For smaller organizations with less than 50 employees, the senior executive or their designee may write the initial application with one or two helpers over a period of two to four weeks, and then present the application to the entire management team for review and updates.
· For larger organizations, the senior executive may want to gather his/her senior managers to first discuss the Organizational Profile questions, and then assign a team(s) to write the Organizational Profile.
· Consider using project management tools to assist in meeting your application preparation deadlines. Prior to starting, spend time to define and agree on the scope, timetable, and budget. Each team may choose to meet regularly until it has completed its assignment and responded thoroughly to each of the Organizational Profile questions.

Organizational Profile Template Instructions
The following color-coding is used to identify three different types of information within the Organizational Profile template that begins on page 6. 
· Bolded Black text is used for all section headers [e.g., P.1a(2) Vision and Mission]. Black text is also used after each set of blue text questions, indicating the applicant should “<Insert your response here>.” Please replace the prompts labeled <Insert your response here>. All your answers should be in black text.
· Blue text is used for all questions that you will respond to in developing your Organizational Profile. For example:
What are your main product offerings? What is the relative importance of each to your success? What mechanisms do you use to deliver your products?
· Red text is used for NOTES that help further explain the questions in the Organizational Profile. Once you have read the information in the NOTES, please delete all red text before submitting your application. For example:
[NOTE P.1a(1): Read and delete - Product offerings and products are the goods and services you offer in the marketplace. Mechanisms for delivering products to your end-use customers might be direct or might be indirect, through dealers, distributors, collaborators, or channel partners. Nonprofit organizations might refer to their product offerings as programs, projects, or services.]

In addition to the NOTES in the template, applicants are encouraged to consult the Glossary of Key Terms in the Baldrige Excellence Framework (https://www.nist.gov/baldrige/publications/baldrige-excellence-framework).

Glossary of Terms Template Instructions
Summary of terms, acronyms, and abbreviations that are used within your Organizational Profile to clarify information included that would otherwise be unfamiliar to the examiners. The template is provided on page 5. 
Example: SPP - Strategic Planning Process 
Other Instructions
You are welcome to add a cover to your application package and customize the template colors to reflect your organization’s branding. However, all responses should be in black font. 

Applicant
	Official Name 
	<Insert here>

	Address
	<Insert here>

	Total # of 
employees
	<Insert here>

	Total # of sites
	<Insert here>


Industry Sector
Place an “X” to identify the sector that best describes your organization.
	
	Manufacturing

	
	Service

	
	Health Care

	
	Education

	
	Government

	
	Nonprofit


Official Contact Point (OCP)
Designate a person who can answer inquiries about your organization and the application. Questions from your organization and requests from the CAPE Program will be limited to this person and the alternate contact. 
	Name
	<Insert here>

	Title
	<Insert here>

	Phone
	<Insert here>

	E-mail
	<Insert here>


Alternate Contact Point
	Name
	<Insert here>

	Title
	<Insert here>

	Phone
	<Insert here>

	E-mail
	<Insert here>


Application Fee
Application Fee of $3,000 is due when application is submitted. 
One-Sentence Description
Please provide a brief description of your organization to be used for publicity and recognition. 
	<Insert here>



Release Statement and Signature of Highest-Ranking Official

	Name
	<Insert here>

	Title
	<Insert here>

	Phone
	<Insert here>

	E-mail
	<Insert here>


Please read and sign:
I state and attest that:
I have reviewed the information supplied in this Application and related Organizational Profile. To the best of my knowledge, no untrue statement or omission of a material fact has been made in this application package.
Based on the information herein and the current eligibility requirements, my organization is eligible to apply.
	
	

	Signature
	Date
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	A

	<Insert your terms here>

	B

	<Insert your terms here>

	C

	<Insert your terms here>

	D

	<Insert your terms here>

	E

	<Insert your terms here>

	F

	<Insert your terms here>

	[bookmark: _Hlk73192259]G

	<Insert your terms here>

	H

	[bookmark: _Hlk73192270]<Insert your terms here>

	I

	<Insert your terms here>

	J

	<Insert your terms here>

	K

	<Insert your terms here>

	L

	<Insert your terms here>

	M

	<Insert your terms here>

	N

	<Insert your terms here>

	O

	<Insert your terms here>

	P

	<Insert your terms here>

	Q

	<Insert your terms here>

	R

	<Insert your terms here>

	S

	<Insert your terms here>

	T

	<Insert your terms here>

	U

	<Insert your terms here>

	V

	<Insert your terms here>

	W

	<Insert your terms here>

	X

	<Insert your terms here>

	Y

	<Insert your terms here>

	Z

	<Insert your terms here>
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P.1 Organizational Description
<Insert a brief one-paragraph description of your organization>
P.1a. Organizational Environment
P.1a(1) Educational Program and Service Offerings 
What are your main educational programs and service offerings? What is the relative importance of each to your success? What modalities do you use to deliver your educational programs and services?
[NOTE P.1a(1): Read and delete - Educational program and service offerings are the activities you offer to engage students in learning or contribute to scientific or scholarly investigation.  Modalities for delivering programs and services to your students might be direct or might be indirect, through partners and collaborators.]
<Insert your response here>
P.1a(2) Mission, Vision, Values, and Culture What are your mission, vision, and values? Other than values, what are the characteristics of your organizational culture? What are your organization’s core competencies, and what is their relationship to your mission?
[NOTE P.1a(2): Read and delete - If your organization has a stated purpose as well as a mission, you should include it in your response. Some organizations define a mission and a purpose, and some use the terms interchangeably. Purpose refers to the fundamental reason that the organization exists. Its role is to inspire the organization and guide its setting of values.
Your values are part of your organization’s culture. Other characteristics of your culture might include shared beliefs and norms that contribute to the uniqueness of the environment within your organization.]
<Insert your response here>
P.1a(3) Workforce Profile What is your workforce profile? What recent changes have you experienced in workforce composition or in your needs with regard to your workforce? What are:
· your workforce or faculty/staff groups and segments;
· the educational requirements for different faculty/staff groups and segments;
· the key drivers that engage them;
· your organized bargaining units (union representation), if any; and
· your special health and safety requirements, if any?
[NOTE P1.a(3): Read and delete – Workforce or faculty/staff groups and segments (including organized bargaining units) might be based on type of employment or contract-reporting relationship, location (including remote work), tour of duty, work environment, use of flexible work policies, or other factors.  Organizations that also rely on volunteers and interns to accomplish their work should include these groups as part of their workforce]
<Insert your response here>
P.1a(4) Assets What are your major facilities, equipment, technologies, and intellectual property?
<Insert your response here>
P.1a(5) Regulatory Environment What are your key applicable occupational health and safety regulations; accreditation, certification, or registration requirements; education sector standards; and environmental, financial, and educational program and service regulations? 
[NOTE P.1a(5): Read and delete - Education standards might include local, state, or international statutory requirements and sector-wide codes of conduct and policy guidance, including compliance with research ethics. Depending on the regions in which you operate, environmental regulations might cover greenhouse gas emissions, carbon regulations and trading, and energy efficiency.]
<Insert your response here>
P.1b Organizational Relationships 
P.1b(1) Organizational Structure What are your organizational leadership structure and governance structure? What structures and mechanisms make up your organization’s leadership system? What are the reporting relationships among your governance board, senior leaders, and parent organization, as appropriate?
[NOTE P.1b(1): Read and delete - The Organizational Profile asks for the ‘what’ of your leadership system (its structures and mechanisms). Questions in categories 1 and 5 ask how the system is used.]
<Insert your response here>
P.1b(2) Students, Other Customers, and Stakeholders What are your key market segments, student and other customer groups, and stakeholder groups, as appropriate? What are their key requirements and expectations for your educational programs and services, student and other customer support services, and operations, including any differences among the groups?
[NOTE P.1b(2): Read and delete – Student and other customer groups might be based on common expectations, behaviors, preferences, or profiles. Within a group, there may be customer segments based on differences, commonalities, or both. You might subdivide your market into market segments based on educational programs, services, or features; delivery modalities; geography; or other defining factors. 
Student, other customer, stakeholder, and operational requirements and expectations will drive your organization’s sensitivity to the risk of programs and service, service, support, and supply-network interruptions, including those due to natural disasters and other emergencies.]
<Insert your response here>
P.1b(3) Suppliers, Partners, and Collaborators What are your key types of suppliers, partners, and collaborators? What role do they play in producing and delivering your key educational programs and services and your student and other customer support services, and in enhancing your competitiveness? What role do they play in contributing and implementing innovations in your organization? What are your key supply-network requirements? 
[NOTE P.1b(3): Read and delete – Suppliers and partners should include, as appropriate, key feeder schools that prepare students for your organization.
Your supply network consists of the entities contribute to producing your programs and services and delivering them to your students. For some organizations, these entities form a chain, in which one entity directly supplies another. Increasingly, however, these entities are interlinked and exist in interdependent rather than linear relationships. The Education Criteria use the term supply network, rather than supply chain, to emphasize the interdependencies among organizations and their suppliers.]
<Insert your response here>
P.2 Organizational Situation
P.2a Competitive Environment
[NOTE: P.2a:  Read and delete – Education organizations are frequently in highly competitive environments.  Aside from direct competition for students, they must often compete to secure financial, volunteer, and human resources.  This competition may involve other education organizations, as in competition for grant funding or suppliers, or the opportunity to provide supplemental services.  For public education organizations, competition may involve other public agencies or departments, as in the competition for scarce budget resources.]
P.2a(1) Competitive Position What are your relative size and growth in your educational sector or the markets you serve? How many and what types of competitors do you have? 
<Insert your response here>
P.2a(2) Competitiveness Changes  What key changes, if any, are affecting your competitive situation, including changes that create opportunities for innovation and collaboration, as appropriate?
<Insert your response here>
P.2a(3) Comparative Data What key sources of comparative and competitive data are available from within the education sector? What key sources of comparative data are available from outside the education sector? What limitations, if any, affect your ability to obtain or use these data?
<Insert your response here>
P.2b Strategic Context What are your key strategic challenges and advantages?
[NOTE P.2b: Read and delete - Strategic challenges and advantages might be in the areas of educational programs and services, operations, societal contributions, and workforce. They might relate to finances, including funding mechanisms; organizational structure and culture; emerging technology; digital integration; data and information security and cybersecurity; emerging competitors; changing stakeholder requirements; faculty and staff capability or capacity; and brand recognition and reputation.] 
<Insert your response here>
P.2c Performance Improvement System What is your performance improvement system, including your processes for evaluation and improvement of key organizational projects and processes? 
[NOTE P.2c: Read and delete - The Baldrige Scoring System (pages 29–34) uses performance improvement through learning and integration as a factor in assessing the maturity of organizational approaches and their deployment. This question is intended to set an overall context for your approach to performance improvement. The approach you use should be related to your organization’s needs. Approaches that are compatible with the overarching systems approach provided by the Baldrige framework might include PDSA methodology; completing accreditation self-studies; applying nationally validated systems to improve teaching performance; and performing independent institutional, departmental, or program assessments.  It might also include using a Lean Enterprise System, applying Six Sigma methodology, using standards from ISO (e.g., the 9000 or 14000 series, or sector-specific standards), using decision or implementation science, or employing other improvement tools.]
<Insert your response here>
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